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Overview: 

•	 On February 28, 2005 a moratorium was placed on the Theatre Block for a
 
period of 24 to 36 months after the completion of Phase One improvements.
 

•	 Following the Council workshop in October 2009, staff proceeded and directed 
the consultant, ERA Architects, to prepare an Adaptive Reuse Plan based on the 
preliminary Due Diligence completed earlier. 

•	 The Due Diligence and Heritage Assessment Study concluded that the Theatre 
and surrounding block has heritage value and recommended adaptive reuse in 
particular for the Theatre. 

•	 The consultant recently completed a Concept Plan and an Order of Magnitude 
cost estimate for the Adaptive Reuse Redevelopment Plan for the entire block in 
public ownership. 

•	 The concept proposes to level the floor and reuse the main theatre hall as multi 
use arts, culture and entertainment space, to retrofit the street-related spaces at 
ground floor for retail/commercial use and to adapt the second floor spaces for 
administration and commercial uses. 

•	 It is estimated that the adaptive reuse work could cost S4-5 million. 

•	 Phase One improvements have been completed in 2006 and it is recommended 
that the moratorium be maintained until the completion and approval by Council 
of the Business Plan that will provide details on the operation, programming 
and adaptive reuse as a public or private operated facility. 

•	 A working team is proposed to develop the Business Plan led by Community
 
Services Department and with participation from other City Departments
 
involved. 

•	 Following consultation with the stakeholders, staff will report back with the
 
results of the Business Plan and budget proposal for 2011.
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